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Introduction

As of November 27, 2025, we are uniting the Kaingaroa Timberlands, Timberlands, and Forest
Genetics brands all under the one new brand identity - Kaingaroa Tipu. This will make it easier
for everyone to understand who we are and what we stand for.

This is a strategic decision that reflects how we have matured as a business. It allows us to
position ourselves positively for the future, as we unlock new opportunities for growth.

This change aligns with what our people have said they feel about our business and how it is
perceived externally as a leader in sustainable forestry in New Zealand.

It also gives us a strong platform to share stories of sustainability, innovation and how we
partner with iwi, business and our community.

As a stakeholder, this handbook provides you with information about the rebrand.

If you have any questions, please get in touch with your regular key contact.

FAQs

1. How did the name ‘Kaingaroa Tipu’ come about?

The brief was to develop a single new brand name and story. There is now an opportunity to
bring together the Kaingaroa Timberlands, Timberlands and Forest Genetics brands under a
single, unified identity. This is seen as having business advantages, making it easier to share our
story and build the profile and reputation of who we are, what we do and what we stand for.

After multiple workshops, interviews with staff and conversations with our leadership team,
board, iwi, customers, and business partners it was abundantly clear, very early on, that
‘Kaingaroa’ and ‘KT’ was already the well-known beating heart of our business brand.

In Te Reo Maori, Tipu expresses a range of dimensions of growth. Kaingaroa Tipu better honours
the Kaingaroa Forest Estate legacy and represents our commitment to growing better wood,
better jobs, and a better environment for people to work in and enjoy for recreation.

For us, Kaingaroa Tipu is a signal of our intent to grow sustainably, honour our past, care for
people and the forest we manage and build a legacy for generations to come.

This is the next step in our journey — together, we grow better, every day.
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2. What changes will | notice with the new brand?

¢ Anew name that unites us with one identity
e Alogo thatis visually distinctive and incorporates symbolism and meaningful story elements

¢ Anew colour palette drawn from Te Taio (the natural world /environment and the lunar
phase)

¢ Introduction of a consistent font suite

e Ashiftin our visual storytelling — more people-centric and nature-based
e Anew website to highlight our unique stories, www.kt.co.nz

o Updated signage across forest sites and facilities

« New branded vehicles, PPE and workwear

These changes make it easier for us to share our story and connect with customers,
contractors, suppliers and our community.

3. How does the rebrand impact me as a customer, contractor or
supplier?

Our new brand better matches the high standards and professionalism that our customers and
partners already experience when working with us.

A modern, cohesive brand signals to new and existing partners that we are united in our
forward-thinking and serious about sustainability, innovation and growing better every day.

Our updated website is more informative, and easier to navigate, making it simpler for partners
and customers to understand who we are, what we offer, and how we can work together to
achieve shared value.

4. Will this change the way you do business?

This rebrand simply reflects our ongoing commitment to growth and doing things better every
day. We’re continuously exploring ways to enhance our processes and partnerships.

5. How does this align with your commitment to sustainability?

Our Kaingaroa Tipu brand reinforces our leadership and long-standing dedication to
sustainable forest management. It celebrates the role we all play in protecting the forest and
natural environment.

6. When will the rebrand take effect?

Starting now, the brand will be rolled out over several months across the business, ensuring a
gentle transition for our staff, customers, contractors and suppliers. We’ve unveiled a new
website, www.kt.co.nz, and you’ll begin seeing changes at all our sites, including new building
signage at our head office on Sala St in Rotorua. New signage will also be erected at our Te Ngae
and Rerewhakaaitu nurseries, and at our Kaingaroa Processing Plant (KPP) and the Murupara
Log Yard.
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Our vehicle fleet will be progressively rebranded, and you’ll see our staff wearing PPE and
clothing branded with Kaingaroa Tipu.

With more than 1000 signs across the Kaingaroa Forest Estate, it will take us time to get around
them all, so you’re likely to see the Timberlands and Kaingaroa Timberlands brands on forest
signage for a while until they are updated.

7. What does the future hold for Kaingaroa Tipu?

As we continue to grow, Kaingaroa Tipu will remain focused on innovation, sustainability, and
partnerships. As a business focused on world-class forest management, we’re committed to
adapting and leading in an ever-changing world.

Financial information

Invoices

e |nvoicesissued in December 2025 for November 2025 products/services will still carry
our old branding.

e Invoices issued from January 2026 for December 2025 products/services will carry our
new Kaingaroa Tipu branding.

Bank accounts

e From 1 December 2025, our bank account name will be updated to reflect the new
brand. Payments to the Kaingaroa Timberlands Partnership will now show as Kaingaroa
Tipu Partnership as the official account name.

e The account number itself will not change.

e Many banks use organisation name-account number matching. When making a
payment, your bank system may prompt a warning if the account name does not match
exactly.

Our email addresses are changing to reflect the new brand - they will all end in kt.co.nz.
Invoices for payment must be sent to accounts@kt.co.nz. But don’t worry, all emails sent to our
tll.co.nz addresses will be re-directed to ensure they reach the right people.

What is not changing:

Bank account number, GST number, NZBN information and phone numbers remain
unchanged.
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Legal information

What is changing:
Timberlands Limited is changing to Kaingaroa Tipu Limited.
Kaingaroa Timberlands Limited is changing to Kaingaroa Limited.

Forest Genetics Limited is changing to Kaingaroa Tipu — FG Limited.

What is not changing:

These name changes do not affect contracts, obligations or how we operate. They simply align
our legal entities with our new brand architecture.

Operational information

What is changing:

Our name and logo will change. You still start to see this on documentation from us, including
reports and contracts.

All our email addresses are changing from tl.co.nz to end in kt.co.nz. For example,
info@tll.co.nz is changing to info@kt.co.nz. We encourage you to update your email databases
to reflect this change.

But rest assured, all emails sent to our old addresses will be automatically re-directed and will
reach the right people.

We also have a new website that reflects who we are, what we do and how we do it. Please visit
www.kt.co.nz. You can continue to access important Forest Access permit & induction
information through our website.

What is not changing:
Very little is changing for your day-to-day interactions with us:
e All physical sites remain open

e Our phone numbers are unchanged.
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